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Independent Transformation Quality (iTQ)
Solve complex quality challenges with ourindustry expertise
and proven framework -delivering predictable outcomes,
higher ROI, and faster time-to-market.




AboutiTQ

Adding value beyond issue-based resolution

Ensuring quality in modern travel
ecosystem deployments requires an
industry-focused transformation or
testing framework. At Navig, we
prioritize a quality focus over a test
focus, aligning with business and user
needs to drive meaningful outcomes.

Domain-specific quality
consultants/experts

Al-enabled end-to-end test
Tlife cycle with predictive

Naviq focused on delivering digital D
transformational quality and software qualityinsights
testing solutions for next-generation

iTQis an independent practice within

enterprisesin the global airline, travel,
and hospitality industry.

Global aviation test labs with

With over 28 years of experience in . . .
i i Al-driven test insights

strategic testing, and as a trusted
partner to Teading global airlines, travel,
and hospitality companies- we offer a
rich repository of domain-specific test
assets and domain aware Al framework
to meet evolving quality challenges.

Delivery model that leverages
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iTQ Offerings

Transformation-led digital test services that push the

quality needle

Program Quality
Acceptance

Solve complex transformational quality
challenges by leveraging industry
expertise, domain knowledge and a
proven Al-driven testing framework, to
deliver predictable quality, higher ROI,
and faster time-to-market.

- Ensure solution readiness through
comprehensive functional,
integration, non-functional,
regression, and user testing

- Drive efficiency with an Al-enabled
low-code/no-code automation
platform

- Accelerate go-to-market and reduce
costs using reusable assets

Key Benefits

| Integrate end-to-end test strategyinto
the overall implementation cycle

| Ensure the required quality levels are
maintained before and after go-live

03

Digital Transformation
Assurance

Deliver continuous quality assurance
and end-to-end testing services under
a factory model supporting
enhancements, upgrades, and
migrations, ensuring system stability,
performance, and long-term digital
resilience.

- Leverage Al-powered automation,
predictive analytics, and test 1ab
services to accelerate testing, reduce
manual effort, and improve
productivity

- Detect risks early through Al-driven
insights, continuous regression
testing, and structured quality
management to minimize defects
and ensure operational reliability

- Support upgrades, migrations, and
Saas transitions with standardized,
scalable quality assurance

Key Benefits

Leverage Al-driven insights and automation
to accelerate testing, improve productivity,
and proactively identify quality risks

Ensure stability, performance, and

operational resilience across enhancements,
upgrades, and migrations
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Production Support
Testing Services

Ensure production quality stabilization
post go-live through Al-enabled
frontline cutover support, continuous
testing, business-as-usual (BAU) release
validation, version upgrades, and Level
1.5 (L1.5) support, enabling rapid issue
resolution and operational continuity.

- Accelerate issue detection and
resolution during production rollouts
to minimize disruption and protect
business continuity

- Leverage Al-driven automation and
continuous regression testing to
reduce defects, rework, and support
effort

- Provide dedicated SME support to
bridge L1and L2 teams, improving
resolution times and operational
efficiency

Packaged QA Services

Deliver outcome-driven, packaged QA
services through a standardized testing
model that combines tools, infrastructure,
Al-enabled accelerators, and domain
expertise to ensure predictable quality,

optimized costs, and measurable business

outcomes.

- Ensure accurate, compliant test data
with relevant regulations (e.g., GDPR,
CCPA) for effective business and
system integration testing

- Leverage Al-powered analytics,
cloud/on-premises test labs, and
cybersecurity assessments to
optimize performance, identify
vulnerabilities, and mitigate risks

- Leverage Al-enabled analytics and
structured assessments to measure
environmental impact, optimize
resource efficiency, evaluate
sustainability risks, and support ESG
goals

Key Benefits

Al-powered insights and automation to
identify risks early, accelerate issue
resolution, and maintain uninterrupted
business operations

Improve release confidence through
Al-assisted testing, continuous
regression, and proactive quality
monitoring across BAU releases and
upgrades

Key Benefits

Improve testing effectiveness,
accelerate issue identification, and
reduce overall testing and support costs.

Enable consistent quality, regulatory
compliance, and operational resilience
across evolving business and technology
landscapes

Nnaviq



05

Proven solutions that
accelerate innovation and

raise the quality benchmark

Aviation Test Labs

Leveraging our aviation industry focus
with an optimum combination of
processes, end-to-end methodologies,
quality procedures, skills, and resources
available both locally and globally, our
customers realize the full benefits of
on-time delivery and predictable
quality. This also helps minimize the
overall cost and delivery timeframe for
implementation of transformational
programs.

Highlights

Build purpose-driven global delivery
teams for continuous delivery aligned
with program implementations

Leverage domain expertise, shared
experience, and Al-assisted quality
insights to improve testing efficiency

Secure state-of-the-art test Tabsin the
cloud with a pay-as-you-test model

Increase focus on customer business
processes with adherence to regional
practices

Automate business processes using
Al-driven analytics and predictive
quality monitoring.

Centralize knowledge management
and quality assets to stay abreast of
industry trends

Provide advisory on quality and
governance to add strategic value by
leveraging best practices and
frameworks
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Test Data Management

Transformation programs often involve
large-scale system integrations,
migrations, and upgrades that demand
meticulous testing. At the heart of the
program's success lies effective test
data management (TDM) from discovery
to operation — the key to ensuring data
integrity, compliance, and quality
throughout the transformation journey.
Our offering comprehensively covers all
these aspects, providing end-to-end
TDM solutions to support seamless
transformation.

Highlights

- Enable efficient and cost-effective
operations by speeding up data
creation with diverse, realistic
datasets, reducing redundancy, and
optimizing resource usage

- Create data based on production
datasets, provision data based on
test and training needs, and process
data based on standards and
compliance

- Ensure centralized data
management, maintaining uniformity
across environments

- Strengthen data security and
compliance through masking and
anonymization, safeguarding
sensitive information and meeting
regulatory requirements

Al-powered Automation

With continuous evolution of
automation, Al-driven automation
platforms are picking up steam to
reduce effortsin creating test assets
and to ensure self-maintenance
(self-healing) automatically.

Our Al-powered automation platform
generates use cases based on available
engineering documents and analytics
tools predict and remove issues earlyin
the development Tife cycle.

Enterprises will realize the benefits of
defect prevention, enhanced coverage,
and automated change management.

Highlights

- Design and automate tests using
custom Al platform

- Optimize quality Tife cycle
management

- Enhance quality coverage and
continuous optimization

- Predict user behavior and analyze
defects to identifyissues

automatically

- Model business-intensive workflows
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NFR Testing
(Performance, Security,
and Mobility)

In today's fast-paced digital landscape,
non-functional testing (NFR)is crucial
to ensure performance, security, and
mobility. Our dedicated Toad and
performance and mobility test labs
provide comprehensive solutions for
load testing and mobility test support
across devices on cloud. We help ensure
your applications are high-performing,
secure, and seamlessly functional,
meeting the demands of modern users.
With NFR, we ensure your systems are
robust and resilient in an increasingly
complex environment.

Highlights

- Deploy state-of-the-art mobile labs
on-premises, virtual private cloud,
and cloud-based) for all mobility
testing needs

- Ensure enterprise-grade security
including GDPR, SOC 2, IS0 27001, GXP
Compliance, and HIPAA compliance

- Validate eco-system-level load and
performance to assess the
application's ability to scale during
peak times
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iTQ Value Proposition

Reduce post-production defects

Increase productivity and coverage with domain and product expertise

Achieve productivity gains and schedule advantage through test automation
Balance progress, quality, and readiness to set goals and objectives

Implement a unique test factory model to minimize testing and maintenance costs

Drive outcomes with a single partner and single program structure

Nnaviq



ABOUT

Naviq is a strategic digital transformation
services company, exclusively focused on the
travel industry. We help travel enterprises
modernize platforms, simplify complex systems
and create seamless digital experiences that
make every journey more joyful. Our mission is to
co-pilot a digital future for travel by building
smart, intuitive systems that help our customers
grow and unlock new opportunities.

From airlines and cruise to transportation and
hospitality, we combine deep travel domain
expertise with strong engineering capabilities,
turning disconnected systems into seamless
launchpads for accelerated growth. Our teams
work side by side with customer teams to
strengthen operations, improve performance
and deliver measurable outcomes at every
touchpoint, so organizations can move
faster with confidence and clarity.

Navig. Journey of Joy.
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www.navigplc.com




